REQUEST FOR QUALIFICATIONS

for an

ENERGY PERFORMANCE CONTRACT

at

Institution’s Name
	Due Date / Time
	

	# copies
	

	Deliver to
	

	Questions to
	

	Other information
	


INTRODUCTION

Profile of the institution and why it is interested in Performance Contracting.  

      Name       wishes to invite interested Energy Service Companies (ESCOs) or Performance Contractors (hereafter referred to as Performance Contractors) to submit proposals offering their abilities and qualifications in the areas of, but not limited to,  implementing energy conservation and facility improvement measures, improving occupant comfort, installing renewable energy solutions, enhancing on-site equipment and systems maintenance, and procuring financial services.  It is the intent of      Name       to enter into a contract for a single or multi-phase project with a performance contractor to meet the Project Goals stated hereafter.

PARTNERSHIP WITH THE AMERICAN COLLEGE AND UNIVERSITY PRESIDENTS CLIMATE COMMITMENT AND THE CLINTON CLIMATE INITIATIVE:

___Name      is a signatory of the American College and University President’s Climate Commitment (ACUPCC), which is a partner of the Clinton Climate Initiative (CCI). ESCOs who wish to participate in projects on        Name’s       campus must agree and adhere to the terms of CCI’s Memorandum of Understanding (MOU) with its ESCO partners (see Appendix C for summary).  

Firms are not required to have signed the CCI MOU before responding to this Request for Qualifications (RFQ), but they are required to agree and adhere to the MOUs terms and conditions.       Name       will consider all firms equally and base its decision solely on the quality of a firm’s submission of qualifications
CAMPUS PROFILE

Information about the institution can be presented as a narrative, or in a summary form using an outline like the one below.  

	Institution Name

Institution’s tax status

Geographical location


	

	Campus Profile

Number and name of buildings/campuses targeted for retrofit    

Size (sq. ft.) of buildings

Age of buildings

      
Function of buildings

Hours of operation/number of occupants

Operating costs

Capital expenditures


	

	Utilities Profile

Sources of energy for electricity, 

             heating, cooling, water, sewer

1 to 3 years of monthly utility bills showing both energy units - KWh, therms, Btu - and costs - annual, per square foot).
 

Utility rate schedule (e.g. “G-3”)


	

	Buildings Profile

Do building controls exist and work?

Means of building control?

Age of major equipment in targeted buildings?

Type/make of major equipment and controls systems in targeted buildings?


	

	Has an energy audit or system improvement been undertaken on the campus in the past 10 years? If so, can this be made available?


	


PROJECT GOALS

This information may also be presented as a narrative.  

	Financial

· Goals
: (Reduce energy spending; free up capital budget; address deferred maintenance items, etc.)

· Constraints: (Desire for a Guaranteed Maximum Price; maximum tolerable payback period; specified return on investment; preferred financing mechanism; etc.)


	

	Operational 

· Goals: (% energy use or cost reduction; desired FIMs; Energy Star rating; LEED certification; On-site renewables; Staff training etc.)

· Constraints: (New campus construction in progress; expected changes in building use; limited facilities resources.)


	

	Academic/Social

· Goals: (% reduction of GHGs; meeting ACUPCC commitments; incorporation of project into curriculum and/or research; “green jobs” training and development; internship opportunities; improved learning environment; employment diversity requirements, etc.)


	


All goals and specific measures are preliminary and may change.  

PROCUREMENT PROCESS AND PROJECT DEVELOPMENT

____Name___ will pursue the following process for ESCO procurement and Energy Performance Contract project development:

1. PROCUREMENT OF ENERGY SERVICES

PHASE 1:
Responses to this RFQ will be prepared by interested Performance 

Contractors. Respondents will be asked to visit the campus for a pre-qualification meeting and interview.
  ___Name__ _will select an ESCO based upon the quality and completeness of the submissions utilizing a point system set forth below (see page 9.)
  All qualifications submissions must respond to all the selection criteria outlined in this RFQ. 

 ____Name___ reserves the right not to proceed with a project after receiving qualifications submissions.  All qualifications submissions shall be submitted at no cost to ____Name___.  Respondents will not be reimbursed for any costs associated with developing a proposal.  

PHASE 2: 

Pre-qualified Performance Contractors will be asked to submit a response to a Request for Proposal (RFP).  Each pre-qualified Performance Contractor will be asked to perform an analysis on        #      _ building(s) selected by        ___Name       and submit a preliminary energy audit describing potential conservation measures, energy management opportunities, verification methodology and preventive maintenance recommendations.  This analysis will be performed at no cost to       Name. 

Each Qualified Performance Contractor will be asked to:

· Survey a selected facility to identify opportunities for energy and/or operating improvements, and describe the approach that the company recommends to include cost savings and paybacks.

· Formulate general estimate of program costs and calculate the proposed program’s guaranteed savings.

· Design and present a lifecycle cost analysis for the project. 

All such analyses must explain how the proposed measures will assist ___Name____ achieve its project goals as described in this RFQ, and must be in accordance with the terms and conditions of the CCI-ESCO MOU.


Based on the quality of responses to the RFPs, the financial metrics for proposed projects, and the technical approach proposed by each firm,         ___Name       may select a finalist to be issued contracting documents to begin work. 


PROCUREMENT SCHEDULE
	
	RFQ released

	
	Pre-qualification interviews and presentations

	
	RFQ proposals due

	
	Optional:  RFP released to selected Performance Contractors


	
	Optional: RFP respondents invited for walk-throughs

	
	Optional: RFP proposals due


	
	Preferred Performance Contractor selected 

	
	Contract negotiations and award


2. ENERGY PERFORMANCE CONTRACT AUDIT PHASE (EPC-AP)

PHASE 1:
Upon selecting an ESCO, the ESCO shall draft and submit to ___Name___ a Project Development Agreement (PDA) / Letter of Intent (LOI) that defines the working context, terms and deliverables for the performance of an Investment Grade Audit (IGA) in the facility, and the development of a Project Proposal.  The context, terms and deliverables of the PDA/LOI will include but not be limited to:

· Owner defined financial and operational criteria for the project (simple payback period, energy or GHG reduction target, etc.)

· Guaranteed Maximum Price for the project (either to be defined in the PDA, or to be set as a deliverable for the IGA and Project Proposal.)

· ___Name’s___ desire to receive “transparent pricing” within the IGA and Project Proposal’s cost calculations for each FIM’s labor, material, and subcontracts costs.

· Fixed annual savings to be guaranteed by the ESCO over the course of the project (either specified in the PDA or LOI itself, or to be set as a deliverable for the IGA and Project Proposal.)

· Owner commitment to provide data and facility access required for the IGA, as requested by the ESCO.  The owner will also clearly describe any operational constraints that might govern the IGA process.

· Dollar amount and payment terms and conditions for a “walk-away fee” to be paid by ___Name___ to the ESCO should ___Name___ decide not to enter into an EPC project following the ESCO’s completion of the IGA and Project Proposal, and provided that the proposal met all of the terms and conditions of the PDA/LOI.      
· Detailed work schedule for the execution of various stages in the IGA phase, with a specified number of days after receipt of all historical utility consumption data for the completion of the IGA and submission of the Project Proposal

PHASE 2:
Following the signing of the PDA / LOI, ESCO will conduct an Investment Grade Audit (IGA) on ___Name’s___ facility.  The IGA will be conducted pursuant to the terms and conditions set forth in EPC-AP PHASE 1.  The IGA shall be performed within the operational constraints described by ___Name___ in EPC-AP PHASE 1.

The IGA will calculate baseline energy use in each of the areas intended for retrofit, using the methodology outlined by the ESCO in the procurement process.  Each energy conservation measure will be assessed for its installation cost, potential energy savings (kWh or Btu), and projected cost (dollar) savings to be guaranteed by the ESCO.  

PHASE 3:
Upon the completion of the IGA, the ESCO will develop a comprehensive Project Proposal.  The proposal will be designed by the ESCO to be in line with the financial and operational goals and constraints, and general terms and conditions set forth in this RFQ, and to be further explicated in PHASE 1 of the EPC-AP, including but not limited to:

· Guaranteed Maximum Price.

· Guaranteed Annual Savings levels. 

· Pricing for the installation, subcontracting, labor, and materials costs for each energy conservation measure will be transparent and clearly expressed.

· Dollar value of the ESCO’s ”additional project costs”  (e.g. costs for project management, project development, commissioning, bonding and legal, architecture/engineering, training services, ongoing monitoring and verification, performance guarantee) will be transparent and clearly expressed.  

The Project Proposal will include a timeline for implementation of the project, and describe the methodology for ongoing measurement and verification of energy and operational savings, and equipment performance.  The proposal will also clearly define the operational requirements of the institution for project implementation, the avoidance of energy savings degradation, and provisions for staff training for ongoing maintenance.

Upon receipt of the Project Proposal, ___Name___ will proceed with contract negotiations and implementation of the project, granted that it is in compliance with the requirements of the PDA/LOI commitment.  Should ___Name___ elect not to proceed, and the ESCO’s project proposal meets the financial criteria provided by ___Name___ , the ESCO will receive compensation equal to the amount specified in the walk-away fee in PHASE 1 of the EPC-AP.  If ___Name___ chooses to proceed to the next phase of project development, it will have the right to review with the ESCO the components of the final scope of work for the project. 

3. EPC-IMPLEMENTATION PHASE (EPC-IP)

PHASE 1:
The ESCO will develop a draft “Performance Contract” for ___Name___.  The terms and conditions of the Performance Contract will be consistent with those set forth throughout the EPC-AP, and the scope of work will be consistent with that which has been ratified by ___Name___ in its review of the Project Proposal.  Specific provisions of the Performance Contract will include but not be limited to:

· Guaranteed Maximum Price for the project consistent with that outlined in the Project Proposal

· Guaranteed Annual Energy and Cost Savings for the project

· Detailed description of the process by which the ESCO reimburses the building owner in the event that annual energy savings fall short of the guaranteed level.

· Project timetable with dates for project completion.

· Detailed description of the ESCO’s methodology for ongoing measurement and verification of energy savings.  Ongoing M&V is expected to be in accordance with the IPMVP Protocols (see CCI-ESCO MOU Summary – Appendix C.) 

· Detailed description of  ___Name’s___ required tasks for the successful implementation of a project, including the requirements of its staff for ongoing maintenance of installed equipment, and the staff training services offered by the ESCO. Failure to perform services as described by ESCO may result in the cancellation of the performance guarantee. ___Name___ may also contract with ESCO to provide described services to insure compliance with requirements.

· Description of permissible reconciliation methods that can be used to redress a shortfall in guaranteed energy and cost savings.

· (Other)

PHASE 2:
Following the development of a comprehensive scope of work and the execution of a Performance Contract, Client will work with ESCO on the procurement of financing, with an aim towards covering 100% up-front capital expenses for the project.  Upon the arrangement of financing, the lender and ___Name___ will enter into a “Financing Agreement.”

PHASE 3:
The Energy Performance Contract must include provisions for ongoing measurement and verification, and if necessary, reconciliation of guaranteed annual energy and cost savings.  Over the course of the entire contract term, the ESCO will conduct such measurement and verification during the term of the performance guarantee.  Pursuant to provisions set in the Performance Contract, annual reports of the ESCO’s monitoring and verification activities will be submitted to ___Name___.  
RFQ SCORING METHODOLOGY

ESCOs will be considered for selection based upon their proven ability to identify, design, finance, install, commission, and measure and verify savings derived from energy and utility conservation measures in a manner that provides the best economic return to the client while minimizing client exposure to financial and operational risks.  Respondents will be considered for selection based upon the following weighted criteria:
 


   RFQ SCORING METHODOLOGY

	_%
	Technical Qualifications and Personnel Experience

	_%
	Customer References and Previous Project Track Record

	_%
	Approach to Project Development and Management 

	_%
	Experience with Local Incentives and Programs

	_%
	Computation of Baseline

	_%
	Savings and Performance Guarantees

	_%
	Range of Services

	_%
	Financial Soundness of ESCO

	_%
	Other (e.g. corporate citizenship, etc.)


CONTENT OF RFQ RESPONSE

Respondents’ Statements of Qualifications for this project shall not exceed X Pages.  Submissions should, at a minimum, describe the following:

· TECHNICAL QUALIFICATIONS AND PERSONNEL EXPERIENCE

1. Complete overview of the firm including, but not limited to:  

· Name and address of firm

· Telephone number, fax number, and e-mail address for project procurement related inquiries.

· Name of principal contact at ESCO.

· Proof of ability to conduct business in State.

· Summation of audited financial statement.

· Number of years experience in performance contracting and guaranteed savings.

· Number of years of firm and local project team’s experience in identifying, designing and managing the construction of energy and utility conservation projects, especially at campus type facilities.

· The range of project sizes (in $) and project payback periods your firm has undertaken in the past and/or would be willing to undertake today.

· A list and resume of individual experience for key personnel within ESCO and for key sub-consultants

· CUSTOMER REFERENCES

1. Provide a minimum of __#__ references for projects where your firm has provided a performance contract in the range of $__________ to $_________ that included a minimum of:

· performance guarantee, 
· bundled energy retrofits, 
· ongoing monitoring and verification of savings 
· ongoing facility staff support services, 
· provision of financing for program costs.  
At least __#__ reference(s) (or “all references”) should address projects undertaken in _______building type or other qualifier______.
2. For each project, provide an executive summary.  Information given in the executive summaries should include but not be limited to the following information:

· Name and address of client institution.

· Contact information – telephone number, email, or mailing address and position of a representative from client’s institution. 

· Total cost of the project – total contract amount and capital project amount.

· Length of contract term and payback period, with starting and ending dates.  Indicate whether the project was completed on original schedule. If not, please explain.

· Type of financing arranged for the project indicating whether it was arranged by your firm or by the client.

· Identify any financial resources contributed by a third party (e.g. utility rebates, state grants, tax incentives, etc.)

· Description of the building(s) and plants retrofitted, including systems.

· Description of all energy and water conservation measures implemented.

· Identify all prime contractors or subcontractors and any other pertinent information relating to the project.

· Institution’s annual energy use (kWh or BTUs) and utility expenses (in $) before project initiation.

· Projected annual energy savings and demand reduction (in kWh or BTUs); and project annual energy cost savings (in $).

· Actual annual energy savings and demand reduction achieved (in kWh or BTUs); and actual annual energy cost savings.

· Indicate whether on-site renewable energy generation was part of the project. If so, describe the system, its total installed and annual operating costs, its annual power generation, and explain how it was financed.

3. List the XX most recent occurrences where the respondent has financially reimbursed an entity for non-performance on energy savings.  Include contact information, shortfall amount, and financial reimbursement on yearly basis.
4. Provide a list and project summary of all entities over the last 15 years of the company that:

· Have canceled or non-appropriated a performance contract with the respondent (list reason).

· Have past or pending lawsuits or litigation regarding a performance contract with the respondent (list reasons).

· Have past “out of court” settlements regarding a performance contract (list reasons).

· In addition to litigation, provide a complete list of all projects nationwide where there was either a criminal indictment or a conviction relating to the conduct of a performance contract. This includes officers and representatives of the company as well as public officials connected with the project.

Provide an acknowledgement letter stating all the statements/responses to item #4 are true and accurate, signed by an officer of the respondent company (include title of company officer). Failure to provide accurate and complete information will be viewed as unresponsive.

· APPROACH TO PROJECT DEVELOPMENT AND MANAGEMENT

1. Explain your company’s organizational structure and management approach to projects in this region, and include the following information:  

· All local and national personnel in your firm that you intend to use on this potential project.  Information should include but not be limited to:

· Title

· Years experience in energy management and energy conversation services

· Years of experience working in this particular region

· Examples of energy conservation measures executed on projects in the past (can overlap with the “references” section above.)

· Educational background

· Number of years with firm

· Professional licenses held

· Generally explain your method for contracting and sub-contracting the installation of the measures, and maintaining cost competitive pricing.  

· Describe your audit, design engineering, and construction management approach and quality control procedures.

· Explain whether your company manufactures or maintains contractual agreements to sell or otherwise represent specific brands of facility systems or equipment and your approach to maintaining product independence.

· Explain your company’s flexibility in terms of assignment of Operation and Maintenance responsibilities to ESCO or customer facility personnel.

· The Clinton Climate Initiative’s MOU requests that ESCOs working with CCI partners provide “transparent” pricing for costs imposed by the ESCO on the building owner throughout project implementation.   Indicate whether ESCO commonly uses “transparent” pricing, and how you interpret the term.

· Indicate whether your ESCO has ever conducted a project with “gain sharing” or “cost-reduction incentives.”  Provide information about how your company prefers to execute such an arrangement and indicate the preferred percentage split in implementation cost-savings if the project is brought below the Guaranteed Maximum Price.

· Indicate how your firm would work with the CCI Purchasing Alliance, which has negotiated product price discounts on a range of technologies from a number of technology vendors.  

· Explain how potential hazardous materials encountered in the installation of energy conservation measures will be managed.

· Explain your firm’s and major sub consultants’ policies and practices for education and training of their staff to assure the staff are current on development of new technologies or enhancements to existing technologies.  

· (Other.)

· EXPERIENCE WITH LOCAL PROGRAM SUPPORT AND INCENTIVES

1. Describe your firm’s experience with local, state, and national grant programs and energy and utility conservation incentive programs.  Explain which programs in particular you may seek for this project, and the process you would follow for accessing them.

2. In addition to the personnel profiles offered in the section above, describe local project personnel experience in working with these local, state, or national programs and incentives that can be used to provide technical assistance or financial support to EPC projects.

· COMPUTATION OF BASELINE 

1. Describe in detail the methodology your firm uses to determine energy and utility use for the calculation of baseline energy use in a campus type facility.  Explain how this methodology differs between campuses with individual metering in buildings, and campuses that do not employ individual metering. 

2. Provide a comprehensive energy audit that your firm has completed on a campus type facility (this document may be attached as an appendix in your response.)

· PERFORMANCE GUARANTEES

1. Describe your firm’s energy and cost savings guarantee policies and procedures.

2. Describe your firm’s contractual documents for an energy savings guarantee.

3. Briefly describe your approach to measurement and verification to calculate and confirm post-installation savings.  Describe whether and how your firm has used IPMVP to guide this process in the past.

4. Describe your firm’s capacity to monitor the energy usage (both pre and post retrofit) and verify energy savings, providing information on equipment capabilities and personnel to analyze data. 

· RANGE OF SERVICES

1. Briefly list the range of energy and utility management services provided by respondent.

2. Describe your experience with installing and utilizing metering on buildings, equipment or systems to facilitate the measurement of energy use and energy savings.

3.   Describe your firm’s approach to and experience with on-site facility staff training.  Particular attention should be paid to the training of on-site facility staff to provide ongoing operations and maintenance of equipment beyond the term of the EPC contract.

4.   Describe your firm’s policies for commissioning systems that are upgraded or installed during the course of the EPC term.  ___Name___ requests that such services be incorporated as part of the project scope for the EPC.

5. Address standard tenant and O&M staff energy education packages incorporated into the implementation of energy efficient retrofits in previous projects.  Include occupant education, O&M staff training, and any continuing education that occurs after the commissioning process is complete.

6. Describe how this project can maximize the educational benefit of a retrofit for students, and how you will work with ___Name___ in this effort. 

7. Describe your firm’s experience in creating green jobs and fostering work opportunities for citizens external to the ESCO.

· FINANCIAL APPROACH

1. To demonstrate financial soundness and stability of your firm, in addition to the summary of an audited financial statement requested above, provide most recent annual report appendix or other documentation establishing the firm’s financial stability and credit-worthiness.  

2. Demonstrate your firm’s ability to provide or arrange project financing with sample financing arrangement(s) proposed for this project.
  

3. Provide specific examples of projects where your firm has directly financed or procured financing on a customer’s behalf, including tax-exempt leases, bonds and other financing mechanisms, for EPC projects with terms up to __#__ years.  

4.   Also provide information to assure that your firm, or the financial partner your company would propose to work with on this project, can provide the financial strength to guarantee at least $___________ dollars of capital investment during the term of the contract.  _____ Name _____________ reserves the right to internally fund the capital costs of any or all projects. 

5. Explain how your company addresses issues of liability, property damage, and worker’s compensation insurance.

Appendix A

___Name’s___ Recent Utility Bill/Energy Use Data
Appendix B

Summary of Recent Energy Assessment/Energy Audit on Campus

Appendix C

CCI/ESCO MOU Summary and EPC Best Practice

The Clinton Climate Initiative

President Clinton launched the Clinton Climate Initiative (CCI) in August 2006 to make a difference in the fight against climate change in practical, measurable and significant ways. In its first phase, CCI is serving as the exclusive implementing partner of the C40 Large Cities Climate Leadership Group, an association of large, international cities that have pledged to accelerate their efforts to reduce greenhouse gas emissions. Expanding upon its work with the C40, CCI is partnering with additional cities, building owners and institutions to develop and implement large-scale projects that result in substantial reductions in greenhouse gas emissions.
In May 2007, President Clinton announced the creation of an Energy Efficiency Building Retrofit Program. This program brings together many of the world’s largest energy service companies, financial institutions, and cities in a landmark effort to reduce energy consumption in existing buildings across the municipal, private, commercial, educational and public housing sectors.

CCI Commitment

CCI will negotiate initial agreements to launch an Energy Efficiency Building Retrofit Program; serve as ongoing liaison among ESCOs, owners and financial partners to ensure continuity, focus on the mission and long-term program performance; develop, in cooperation with partners, a broad set of industry best business practices for the program; work with building owners to stimulate incremental demand for energy efficiency services among owners, negotiate streamlined procurement and regulatory processes that eliminate or reduce barriers to the Program; and seek complementary sources of funding and credit enhancement such as IFI financial guarantees, investment credits, and utility rebates to lower total Program costs and risk.

ESCO Commitment

CCI’s ESCO partners agree to work with CCI and owners in good faith to maximize energy and other related savings within a justifiable economic model that delivers sustainable performance from the building improvements implemented, provide performance guarantees of energy savings, expand their businesses to meet Program growth, work with CCI to lower total system costs and prices, and develop, in cooperation with owners, CCI, and other program partners, mutually acceptable performance contract terms and conditions.

ESCOs agree to use the Clinton Foundation’s name or logo or any name or logo owned or used by the Clinton Foundation, or President Clinton’s name, image, voice or likeness (collectively, the “Clinton Images”) only with the express written consent of the Clinton Foundation and agree that the Clinton Foundation has the absolute right to review and approve (in writing) any and all proposed uses (in their entirety) that include Clinton Images.  The Clinton Foundation’s written response will normally be rendered within seven (7) business days of receipt by the Clinton Foundation (or its designated representative), and, if a response is not received within seven (7) business days, the request should be deemed rejected by the Clinton Foundation.

Energy Services Procurement and Delivery Model

The Program will operate in the following way and is generally described in Figure 1 below:


figure 1

ESCO Pre-Qualification & Initial Owner Commitment

Owners may pre-qualify a pool of qualified ESCOs.  Pre-qualification is intended to be a high-level review of total ESCO capabilities rather than a detailed evaluation.  More detailed qualification information about local capabilities will be included in and submitted at the time of an RFP.  

The following considerations will be part of the pre-qualification process:  Do candidate ESCOs have the requisite technical skills to develop, deliver, and service large building energy retrofit projects?  Do they have a demonstrated history of successfully delivering promised energy savings and performance guarantees?  Do they have the ability and willingness to use local labor and product suppliers wherever feasible?  Do they have the ability and willingness to employ project and product performance specifications that ensure the best value for building owners?  Do they have adequate financial bonding capacity and other attributes acceptable to CCI, owners, and financial partners that influence the quality of their performance guarantees?

RFP & ESCO Selection

Owners may invite a Request for Proposal (RFP) from ESCOs.  Owners may initiate projects by identifying specific buildings to evaluate and establish threshold financial criteria for approval of efficiency measures (cash flow, simple payback, life cycle model).  Owners requiring financing may allow ESCOs and financial partners to complete a credit check.

ESCOs will respond with any qualifications unique to the defined scope of work and other attributes they believe make them the best-qualified candidate.  Owners will evaluate responses using such criteria as 1) management approach, 2) technical approach, 3) project development methodology, 4) project delivery methodology, 5) past performance, 6) service capabilities, 7) interview performance, 8) local resource mobilization, and 9) financial terms (e.g., walk-away fees, insurance coverage, bonding) and will award prime contractor responsibility to an ESCO with the best qualifications and most attractive terms.

While harmonized, the selection process may be adapted by each owner according to prevailing statutes in its jurisdiction; and while an RFP is a single tender with a defined scope of work that would normally be implemented by a single selected ESCO, it may sometimes be awarded to more than one ESCO.


Audit – Energy Performance Contract, Engineering, and Project Planning

After selection of an ESCO as the prime contractor, but before beginning site-specific work, the selected ESCO and owner will execute an energy performance contract (EPC).  An EPC will confirm the financial criteria that each owner will use to evaluate measures proposed for their buildings.  An EPC will ensure agreement between the owner and the ESCO on key issues such as preliminary project performance criteria and local or site-specific concerns.  An EPC will include provision of an ESCO-provided energy savings performance guarantee.  An EPC will detail the walk-away compensation that the ESCO will receive should the owner decide not to implement qualified measures, which will normally be a percentage of the estimated project cost or actual project development costs.

To expedite the energy audit, building owners and cooperating tenants will provide certified data as follows: 1) the age of each building in the scope of work, 2) the building gross square footage and number of floors, 3) all building energy usage in the most recent 13 to 36 month period (electricity, fuel, natural gas, water/sewer, purchased chilled/hot water & steam) including tenant space where energy may be metered separately, 4) the building occupancy and use, 5) any historical energy audits, and 6) any anticipated building changes and major capital improvements.

This data will serve as a baseline for GHG emissions and help prioritize buildings for retrofit. ESCOs will develop a scope of work addressing specific energy savings and project costs for improving the efficiency of buildings including all energy consuming systems, building envelope, and other aspects of the site that may impact GHG emissions, such as operating procedures and occupancy schedules, even when separate permission must be obtained from tenants to do so.

Investment - Approval, Implementation, and Performance Assurance

ESCOs will audit, develop and estimate the cost of viable retrofit measures using transparent pricing that will allow owners to compare project costs with reference data acceptable to owners.  Examples of such reference data include publicly available pricing schedules, labor estimating standards or similar reference points appropriate to the jurisdiction.

Qualified measures developed and guaranteed by ESCOs will be implemented after approval by the owner, provided that reasonable and safe building access has been granted by the owner and the owner’s tenants.  Work will be implemented with a Guaranteed Maximum Price in accordance with the performance contract executed by an owner and ESCO.  ESCOs will be provided incentives to reduce project costs further by a cost-reduction feature that splits net project cost savings (i.e., amounts below the approved GMP or financial savings attributed to accelerating construction) on a basis that is acceptable to both parties.  CCI will support an ESCO’s product supplier selection to ensure use of suitable emissions-reducing equipment and technology.  CCI will also make available to its clients the discounted prices that it negotiates with manufactured product and service providers.

ESCOs will provide an energy performance guarantee with acceptable measurement and verification that specifies energy and other related savings to be achieved and places specific liability on the ESCO in order to assure performance.  The guarantee will compensate owners for energy savings shortfalls that occur for which ESCOs are deemed liable.  Owners will fund the measurement, verification and maintenance services acceptable to ESCOs to help ensure proper measurement, verification, operation and maintenance of retrofitted buildings for the term of the performance guarantee.

Measurement and verification (M&V) procedures will be guided by the International Performance Measurement & Verification Protocol (IPMVP).  Measurement will include a calculation of the reduction in GHG emissions generated by the project and ESCOs will report these to the CCI GHG Measurement Program.
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� If this can be provided, it can be attached in Appendix A.  A summary of annual use and costs might be helpful in the text of this section as well.  


� If yes, attach summary of the results in Appendix B.


� These are suggestions, but some indication of financial, operational, and social or academic goals and constraints should be offered in the RFQ.


� It may be best to omit this as part of the RFQ process if interviews and walk-throughs are to be part of a subsequent RFP response requirement.


� If the school desires to move straight from a review of RFQ submissions to ESCO selection, they may substitute this last sentence with the following language: “       Name      will select a shortened list of Qualified Performance Contractors based upon the quality and completeness of the submission utilizing a point system set forth on page 8 of this document.”


� This phase is optional; many schools may feel it isn’t necessary.  If a school is uncertain about whether to follow the RFQ with an RFP process, the institution may indicate here that an RFP may be issued at the institution’s discretion following Phase 1.


� If necessary.


� If necessary.


� Note that this is merely a suggested list of criteria, and that schools should make their ESCO selections based on their own criteria.  However, the outline of “content” for the “RFQ response” should be in line with the criteria described at this point in the document.  What follows in this template is consistent with the criteria listed here, but it is possible to incorporate the content from this template into a different document format.


� If there are local laws governing the use of local or MWBE sub-contractors or contractors, it would be wise to reference them here. 


� If there is a desire to explore financing mechanisms that limit recourse to the client, indicate it here.





